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Business Scorecard Simulation
Introduction
The balanced scorecard (BSC) is a key strategic planning and management system that organizations use to: impart what they are attempting to fulfil; adjust the everyday work that everybody is doing with methodology; prioritize projects, products, and services; and measure and evaluate progress towards vital targets (Kaplan and Norton, 2007). 
The system comes to an obvious conclusion regarding enormous picture strategy element, for example, mission, vision, core values), vital concentration areas and the more operational components, for example, goals, measures, target, and activities.
Result Analysis 
Performance measurement frameworks assume a key part in creating strategy, assessing the accomplishment of hierarchical targets and remunerating supervisors. it is believed that there is excessively accentuation on money related measures, for example, profit and accounting profits and little accentuation for drivers of significant worth, for example, customer and employee satisfaction, innovation and quality.
i. Effectiveness of the Use of the Scorecard
The operations of the business will be centered on the extent to which customer focus and customer satisfaction determines future success of the business. Hence customers will be assured of receiving quality services from the organisations.
In this BSC the use of the scorecard was effective given the financial investment by the company in various learning and growth program to employees aimed at meeting the needs of the customers. There was high investment in Balanced Scorecard Communication Program especially during Period1 and Period 2; the same is seen in the company Wide Six-Sigma Training Program during Period 3 and Period – which amount was thrice the one in Balanced Scorecard Communication Program.
Similarly, financial commitment by the company in Quality Awareness Internal Communication Program during the 3rd and 4th period played an effective role in the BSC implementation. 
Also, Employee Recruitment Initiative Program during the 4th Period is likely to foster result during the 5th period.
Hindrance
Hindrance to the effectiveness of the program was lack of BSC Budget allocation under Internal Process during the entire period under review.
ii. Financial (lagging indicators) of the chosen strategy. 
Whereas lagging indicators do not informs the direction of the economy, they indicate how the economy will be changing over time and can be used by an organization to identify long-term trends (Likierman, 2009).
In the present simulation, the following two were lagging indicators: first, whereas Customer Protection with Price protection saw an increase from the initial time (period 0) to Period 2; it remained constant from Period 2 to Period 4; lastly, lack of or very low investment in IT technology which is likely to play a role in improving the company
Strategy
For our company to be successful, we need to increase stock prices by having sustainable products; increased revenue; customer loyalty program; work with suppliers who will give us best prices; reduce production lines but run efficiently; specialize in a handful of products and get rid of having too many. We need to educate employees on the BSC and what the vision of the company.
Conclusion 
Kaplan and Norton (2000) contend that financial performance measures demonstrate whether the organization's methodology, its development, implementation and execution are adding to the main issue business change 
By supplementing accounting measures with non-budgetary information about strategic performance and implementation of vital plans, organizations can communicate objectives and give incentives for managers to address long term strategy. 
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